
 

 

 
 

Developing the Leader Within You- 2.0 Workbook 

By John C. Maxwell 

Growing as a leader is essential for many different parts of our lives. Every day, we 

influence others and are influenced by others. Developing your leadership skills will 

help you gain an influence and help yourself and your audience grow, be hopeful, and 

live joyously. 

 

10 LEADERSHIP LESSONS 

1. Leadership is influence. Titles and positions do not matter. 

o Who can I positively influence? 

2. The key to leadership is knowing your priorities and only doing the things that 

align with your goals. Be proactive and think about effectiveness! Make sure 

to plan free time or “margin” into 20% of your daily checklist. 

o What things are most important and most urgent? –Do these first 

3. Build your character as that leads to your audience trusting you more. 

Practice authenticity, self-management, humility, and courage. 

o Do you practice what you preach? 

4. Create positive change by getting the right people to believe in your vision. 

o How will you lay out the steps for change? 

5. Solve problems effectively. Expect problems and address them as soon as 

possible. See problems as opportunities to learn, grow, and change. 

o How does the problem affect where you are trying to go? 

6. Maintain a positive, encouraging, and committed attitude. Believe in yourself 

and practice gratitude. Be willing to fail and strive to keep growing. 

o What are three things you are grateful for? 

7. See things from other people’s perspectives and remember that you are 

serving others. Your success is based on how much value you add to others. 

o What do you do best that allows you to serve people best? 

8. Believe in yourself and your vision. Intentionally grow daily by looking inward. 

o What is your purpose? 

9. Practice self-discipline as it will move you from good intensions to good 

actions. Form better habits that will help you grow personally. 

o What is a better habit you can form? 

10. Focus on yourself and your growth. Growing means changing which creates 

hope and joy. 

o What did you do today to help yourself grow? 

 


